
EVOLVE FROM THE “D*” WORD INTO

*Diversity

Cultural 
Intelligence® 

"The ability to be aware
of, understand and apply

cultural competence
into everyday business."

OF U.S. POPULATION
GROWTH IS DRIVEN BY
DIVERSE SEGMENTS

We believe it is mathematically impossible
for organizations to reach their full potential in growth
and innovation without integrating the power of
Cultural Intelligence® into everything they do.

Our Cultural Intelligence® Accelerator is not your typical
training or workshop. It is a dynamic strategic-learning session
for executives and professionals to understand and design in
real-time, how they can convert today's shifting demographics
and cultural trends into drivers of innovation and
commercial growth. Leveraging proven methods of design
thinking and powered by big data insights, attendees go
through an interactive and guided agenda that empowers
them to co-create a plan of action. Many say it's like doing
business planning in a few hours instead of months!

this 
matters

LEVEL

5

HELPING ORGANIZATIONS ASSESS
AND PROGRESS FASTER IN THEIR
PATH TO CULTURAL INTELLIGENCE® 
EXCELLENCE (CIX).

A small amount 
of resources has 
been allocated to 
test and pilot 
opportunities.

Business as 
usual.  Aware of 
the changing 
demographics 
but unsure of 
what to do.

IGNORING
A potential gap has 
been recognized. 
Exploring options 
and internal 
conversations. 
Learning has 
begun.

LEARNING

TESTING

A portion of your 
budget and 
resources are set 
aside for targeted 
outreach. 
A priority for the 
teams involved, 
but still 
segmented.

INVESTING

A recognized 
business priority 
from the top down 
across the 
company. Cultural 
Intelligence® is 
embedded into all 
decisions and 
budgets upstream, 
and is part of 
business and 
individual KPI’s.

INNOVATING
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AN EXPERIENCE DESIGNED
TO HELP YOU ACCELERATE
YOUR PATH TO

Cultural Intelligence®

CopyrightedⒸ Methodology of CIEN+

WITH TODAY'S POPULATION UNDER 15 ALREADY
BEING MAJORITY-MINORITY, ACCORDING TO THE
U.S. CENSUS



WHAT  TO  EXPECT

SAMPLE 

OBJECTIVES
BECOME AWARE OF
- Market trends and insights
- Competitive activity
- AI-powered customer and cultural insights
- Cultural Intelligence® organizational
assessment (stage ranking)

UNDERSTAND
- Opportunity areas and map them
- Unmet needs to generate value
- Ways to innovate/ideate/prototype design

APPLY
- Stakeholder and ecosystem maps
- Strategic roadmap
- 30/60/90 day plan
- Organizational pledge

Diversity gets you 
to representation, but inclusion 
gets you to innovation and real 
business transformation. This 
is no longer an option, but a 

critical requirement to remain 
competitive in today's dynamic 

and global marketplace

• Cultural Intelligence® Assessment
• Size-of-Prize Calculator
• Value-mapping
• AI and big-data powered Insights
• Decision Journeys
• Opportunity Matrix
• 30/60/90 Action Map

SAMPLE

TOOLS

Lili Gil Valletta, Co-founder and CEO
 of CIEN+ and CulturIntelTM

“This session transformed 
the way we see our business 
to achieve inclusive growth.” 

Mindy Grossman
CEO, WW (formerly Weight Watchers)
Former CEO HSN, Former CMO, Nike

TRUSTED BY LEADING ORGANIZATIONS
“A great experience…one of the best trainings since
I’ve joined Google” 

“You were a hit!”

“The best session I’ve ever been part of in my career!”

“Your insights and data are invaluable. I can’t wait to partner 
again and ensure Pepsi is a key part of this cultural revolution!”

Cultural Learning Division of www.cien.plus • www.culturalintelligence.plus • info@cien.plus
Proudly a woman-owned and minority-owned �rm

IMPLEMENT EMPATHIZE

DEFINE

IDEATEPROTOTYPE

TEST

We have created a unique method that leverages
best-in-class tools for design thinking to help your
organization become aware, understand and
together design how to apply Cultural Intelligence®

as a competitive business advantage.

HOW DO
WE DO IT


